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 CEE has been part of the Oetker Group since 2006 as an independent investment company 

4 

CEE Group - Overview 

Beverages 

Sales: EUR 1,8 bn 

 Emloyees: 5,689 

 Founded in 1852, Bankhaus Lampe is one of Germany‘s few independent, owner-managed private banks, with business volume of EUR 2,8 

bn, Assets under Management of EUR 19,3 bn and an annual surplus in the amount of EUR 23 m. 

 With over 670 employees at its twelve office locations and subsidiaries in New York, London and Vienna, Bankhaus Lampe offers the full 

range of high-net-worth private clients, mid-market corporate clients and institutional investors. 

Equity  

Management 

Food 

Sales: EUR 2,6 bn  

Employees: 12,272 

Banking Wine,sparkling wine & spirits 

Sales: EUR 0,7 bn 

Employees: 2,028 

Other interests 

 

 Clear focus on investment and asset management in the fields of infrastructure (renewable energy) and private equity 

 

 Institutional Investors have access to regulated German and Luxembourg fund structures 

 

 Interdisciplinary team of about 40 persons at the Hamburg office 

 

 

Investment Company focussed on Real Assets 

Institutional &  

Corporate Advisory 
Funding 

Asset 

Management 
Corporate Finance 
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CEE Group – A diverse portfolio  
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Decentralization and diverse project participants require efficient tools 
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Motivation: Operating Costs in the LCOE* view 
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Source: Lazard 

 CAPEX rapidly decreasing 

 OPEX in LCOE-view getting more and more 

relevant 

 O&M and Asset Management largest OPEX 

positions 

 Improvement of the efficiency of O&M and Asset 

Management services thereby essential for further 

LCOE optimization 

 Digitization of O&M processes are the key to 

increasing efficiency and minimizing risk 

* LCOE = levelized cost of energy 



Goal 1: Digital First 
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„We optimize all processes 

towards digital asset 

management to increase 

efficiency and minimize risks.“  



Goal 2: Data Mining 
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„We capture as much data of our 

power plants as possible.“  

Renewable Energy Power Plant  

 Monitoring measuring points 

 Independant sensor systems 

 Independant metering 

Central monitoring-platform 
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Portfolio Overview 
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Project detail view 
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Inverter comparison  
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Alarms & Error Reports 
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Comparison of Sensor Data 
 

 



Goal 3: Data Ownership 
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„We are in the possession of our 

data in order to remain capable 

of acting in case we need to 

change a technical service 

provider.“  

Server 



Goal 4: Security 
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„We protect our data against 

unwanted access or loss.“  



Goal 5: Standardization 
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„In the heterogeneous actors landscape we 

consider the unification of interfaces and 

processes as a compelling requirement for an 

efficient management of the power plants.  

We therefore support the creation of 

industry standards.“ 
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Digital lifecycle record according to DIN* 77005 

„The digital lifecycle record for renewable 

energy power plants is an integrated 

information system, which allows the 

uniform, structured and coherent 

management of all relevant informations.“ 

 

*DIN = Deutsche Industrie-Norm / German Industry Norm Organization 
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Consistent set of documentation through the lifecycle 

Expert Assessors 

Operater 

O&M 

Service Providers 

EPC 

Expert Assessors 

Planning Construction Operation Dismantling 

Quelle Icons: FontAwesome, Darstellung: J, Schmidt, InfAI 
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Operator 
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Summary 
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 CEE Group pushes for full digitalization in 

the asset management of its renewable 

energy power plants. 

 Quantitative data is already captured 

standardized for the most part of the 

portfolio. The uniform handling of qualitative 

information of the various actors remains a 

challenge. 

 For a uniform handling of heterogeneous 

information, industry-wide standards are 

essential. 

 The digital plant lifecycle record plays a 

central role as an integrated information 

system that integrates existing systems and 

creates cross-references between these 

information in the further digitalization. 

 

Digital First 
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Data Integrity 

Security 
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Disclaimer: 

Diese Ausarbeitung ist nur für den Empfänger bestimmt, dem CEE die Ausarbeitung willentlich zur Verfügung gestellt hat. Die Ausarbeitung darf vom Empfänger 

weder veröffentlicht noch an Dritte weitergeleitet oder Dritten zugänglich gemacht werden. Die Ausarbeitung gilt nicht als Angebot. Gemachte Indikationen sind als 

unverbindlich zu verstehen. Preise, Zinssätze und sonstige Indikationen sind von den Marktgegebenheiten abhängig, die zu dem Zeitpunkt gelten, in dem mit dem 

Kunden ein Geschäft vereinbart wird. Die Ausarbeitung dient allein als Orientierung, wie ein Geschäft aussehen könnte. Die Ausarbeitung allein stellt auch keine 

Empfehlung oder Rat dar. Für Schäden, die im Zusammenhang mit einer Verwendung/ Verteilung dieser Ausarbeitung entstehen oder entstanden sind, übernimmt 

CEE keine Haftung. 

KONTAKT: 

 

CEE GROUP 

Speersort 10 

20095 Hamburg 

Telefon: +49 (0)40 688 788-0 

Telefax: +49 (0)40 688 788-70 

 

 

Acknowledgements 

The preaparation of this presentation was 

kindly supported by:  

Johannes Schmidt, M.Sc. 

Chairman DIN "Lebenslaufakte für 

technische Anlagen" 

Universität Leipzig / Institut für Angewandte 

Informatik (InfAI) e. V. 

Kompetenzzentrum Digitale 

Informationssysteme  

Hainstraße 11, 04109 Leipzig 


